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Foreword from Claire Heyes, CEO, ASCP

Foreword: ASCP’s Vision for UK
Social Housing
A safe home for every resident is the ASCP’s vision for social housing across the UK. It is this
collective, unifying goal that prompted the decision to launch the inaugural National Social Housing
Safety and Compliance Week, to work alongside our members and the wider industry – from
social landlords to contractors, suppliers, residents and government – in order to drive change and
transformational reform.
In this momentous year, we have seen just how important it is to shine a light on the challenges
facing the social housing sector. This Manifesto and our Safety and Compliance Week are intended
to support the sector in identifying key issues and working together to find solutions. Together, we
can address some of the most important and challenging questions facing the sector such as:
arrow-right Are we listening to residents and colleagues in the right way?
arrow-right Are we open about the things we are struggling with?
arrow-right	
How are we showing our commitment to driving stronger safety culture, with the goal of making
social housing safer?
arrow-right	
How are we balancing the various conflicting priorities of the work we do without compromising
on safety?
arrow-right	
Are we confident that safety is a core value in our organisations, is this backed up with sufficient
focus, resources and budget?
The National Social Housing Safety and Compliance Week is about working together and
harnessing our collective strengths. Together we can have a huge impact and make your residents’
homes safer than ever before. As CEO of the ASCP, my aim is to support the wider housing sector
to achieve their goals by listening to the hurdles they face, providing challenge, promoting positive
and sometimes disruptive discussion and facilitating new ways of working. In this inaugural year’s
event, more than six hundred participants took part in six free online presentations and discussions,
covering a range of the most topical issues facing the sector today and designed to educate,
inform, and challenge. Participants also took part in a number of online polls and surveys, providing
valuable feedback and building a picture of where we are as a sector right now and of what we need
in order to progress in our drive for improved safety and compliance. I, along with the whole ASCP
team, would like to thank all the speakers and participants as well as all those who contributed to
the pre-launch working group, all those who supported the week and of course all those who made
their pledges for change.
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Foreword from Claire Heyes, CEO, ASCP

We know that the voice of the front line is not always recognised nor listened to as it should be. We
are committed, therefore, to amplifying the voice of safety and compliance professionals and to
highlighting their central role in bringing about transformational reform:
‘From board members to finance teams, everyone has a role to play, and the voice of
the front line is a strategic cornerstone. The role of safety professionals is as much
about enabling change as assuring work’.
Gill Kernick, Master Consultant and Author of Catastrophe and Systemic Change: Learning from
the Grenfell Tower Fire and Other Disasters.

This ASCP Manifesto shares what our members and the wider community of housing professionals
are saying about safety through their pledges for change. It seeks to identify why transformational
change is needed to help raise standards in safety, compliance, learning, competence and
collaboration for a safer future. As an organisation, our first pledge for National Social Housing Safety
and Compliance Week was to carefully listen to what people within the sector were saying and to
draw together this invaluable information into a manifesto, outlining our intention to support change
by bringing together the people who can make it happen.
We know emotions are powerful drivers of behaviour. It is no coincidence that the first National Social
Housing Safety and Compliance Week fell just after the fourth anniversary of the Grenfell tragedy.
The sector is rightly emotive about what has passed before us and we must harness that genuine
unanimity to drive transformational change, translating words into action.
Holding ourselves accountable, both personally and at an organisational level, by making a public
statement of intent is extremely powerful. At ASCP our vision for a safe home for all does not end
with the National Social Housing Safety and Compliance Week. We are fully committed to longterm change. We are here to assist and support the sector and our members; reminding people of
their pledges to keep their commitment front of mind. We will be celebrating successes and, where
pledges have not yet been fulfilled, helping to explore the barriers to change. We will also review
progress in the sector and share news and best practice examples. And we will continue to build on
the momentum each year, with the second National Social Housing Safety and Compliance Week
already planned for March 2022.

The ASCP pledges to continue to provide a platform to raise the profile of safety
and compliance, to ask difficult questions, facilitate discussion around possible new
solutions and to amplify the voice of our members within the sector.

We will be using this manifesto as a building block to benchmark where we
as a sector feel we are now and to provide a springboard for change. Together
we can and will achieve so much.
Claire HEyes
CEO of ASCP
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What the Social Housing Sector is Saying: Pledges for Change

What the Social Housing Sector
is Saying: Pledges for Change
The sector is hungry for change. More than two hundred pledges were received by the ASCP as part of
the inaugural National Social Housing Safety and Compliance Week, all offering valuable insights into
the ways in which the social housing sector is committing to change.
The pledges covered nine key themes:
arrow-right Education

arrow-right Change

arrow-right Challenge

arrow-right Communication

arrow-right Planning

arrow-right Listening and Learning

arrow-right Bravery

arrow-right Understanding

arrow-right Offer

The ASCP will continue to work with those who made their pledges, and with the sector as a whole,
to identify what actions and outcomes need to follow in order to deliver meaningful change.
Below is just a small selection of the many thoughtful, challenging and forward-looking
pledges received:

We pledge to build strong foundations,
delivering the benefits of a mature
and embedded safety culture with our
customers and staff at its heart.

Boris Worrall
Group Chief Executive –
Rooftop Housing Group

6

I will promote safety & compliance
with my interactions with people
by facilitating conversations and
providing healthy challenges when
appropriate.

Mark Baker
Technical Safety Manager –
CORGI Technical Services Ltd.

ASCP Manifesto | Building a safer tomorrow, today: ASCP’s vision for UK social housing

What the Social Housing Sector is Saying: Pledges for Change

I pledge to with compassion, empathy
and humility learn how to support
change in housing and disrupt the
status quo.

I pledge to drive change and raise
awareness to improve fire and
electrical safety in everyone’s home.

Gill Kernick
Master Consultant - JMJ Associates

Technical Director –
Electrical Contractors Association

I pledge to continue to support
the drive for higher levels of
electrotechnical safety within the
social housing sector and influence
best practice.

I pledge to be pro-active: I pledge
to never accept the status quo and
always pressing for better resources,
training, competences in our
organisation.

Roy Down

Alison Drake

Electrical Safety & Compliance Manager –
Sovereign Housing Association

Customer Safety Manager –
Accent Housing Limited

I pledge to do everything I can to
simplify Property Compliance through
intuitive technology and sharing
subject matter expertise.

I pledge time every month to listen
in to a selection of customer calls
and offer feedback to contact centre
staff to help increase learning.

Matt Hodges-Long

Simon Whitton

CEO – TrackMyRisks

Mechanical Manager – Aster Group

Mike Smith
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What the Social Housing Sector is Saying: Results from the ASCP Survey and Polls

What the Social Housing Sector
is Saying: Results from the ASCP
Survey and Polls
Now is the time for the sector to work together to make change happen. The ASCP has been listening
to its members and working to amplify their voices. From social landlords to contractors, suppliers and
residents; we have been asking a wide range of stakeholders to share the challenges they are facing
and the support they feel they need to help them on their safety journey.
Our National Social Housing Safety and Compliance Week offered an opportunity for the sector
to share their experiences. To support this, the ASCP conducted a survey in order to gain a clearer
picture of safety within the sector and to better understand the barriers to change. Further polls were
conducted throughout the week on key issues. We would like to thank everyone that completed the
survey and polls for their help. The responses are being used to shape this manifesto and to inform
the ASCP’s future work to ensure we offer the support, guidance and drive needed to help the sector
bring about change.
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Social Housing/Safety and Compliance
manager

51

Working with other to shape best practice
36%

Social Housing Senior Manager

8

Other

17

Better plans for improving safety & compliance
36%
Changing the culture of our sector & more open to feedback
35%

What the Social Housing Sector is Saying: Results from
the ASCP Survey and Polls
More education/coaching on safety & compliance
Social Housing Contractor/Supplier

4

Social Housing Frontline Staff

2

34%
Improve listening to colleagues, contractors & residents
28%

What we learned from the survey and polls…
Social Housing Compliance Ofﬁcer

6

Spreaking out when there is a safety concern
27%

Challenging procurement on safety & compliance
Social
Housing
Resident
1
The
results
from the
ASCP survey provided valuable
insights
into the current picture within
21%

social housing and the barriers to change that the sector is facing.

89
51
8
17

Social
Housing/Safety
and
Compliance
Working
with
other to shape best
practice
More
time
to complete/more
people
manager
36%
33%
Better
plans
for improving
safety & compliance
Too
many
competing
objectives

Social Housing Senior Manager 36% 31%

51
8

Changing
thebetter
culture
of our sector & more open to feedback
The
need for
technology
Other
35% 30%

17

More education/coaching
on safety & compliance
Access
to carry out safety checks
Social
Housing Contractor/Supplier
34%
27%

4

2

Improve
listening to colleagues,
contractors
& residents
Better
understanding
the challenges
at board
level
Social
HousingofFrontline
Staff
19% 28%

2

Spreaking budget
out when
therebetter
is a safety
concern
Increased
to have
resources
Social Housing
Compliance
Ofﬁcer
27%
19%

6

1

37%

44% 37%

4

6

he

Whereiswe
need
tousimprove
Breakdown
of respondents
What
stopping
from addressing the
(beyond
access)
biggest challenges
Total
89
Better
Lack
ofcommunication
access to betterwith
dataresidents
management systems

Challenging
procurement
on safety & compliance
Social
Housing
Resident
Silo’d
working
21%
15%

1

Where
wewe
need
to improve
How can
better
engage with residents
(beyond
access)
to help make
homes safer
Better
communication
withand
residents
Understanding
why safety
compliance is important
44%

Better plans for improving safety & compliance 56%
36%
Better engagement to understand what matters
to them
Changing the culture of our sector & more open to feedback
54%
35%
Dedicated resource
More education/coaching on safety & compliance
29%

34%

Improve
listening
to colleagues, with
contractors
More frequent
communication
them & residents
28%
26%
Spreaking out when there is a safety concern
Greater role on resident committees27%
21%
Challenging procurement
on safety & compliance
21%

How can
we better
with residents
What
is stopping
usengage
from addressing
the
to
help
make
homes
safer
biggest challenges

How can we better engage with residents
to help make homes safer

Understanding
safety
and
compliance systems
is important
Lack
of access towhy
better
data
management

Understanding why safety and compliance is important
37% 80%

More time to complete/more people
Understanding why we need to carry out safety checks
56%

Too many competing objectives

33%

Better engagement to understand what matters to them

54%

Dedicated resource
Access to carry out safety checks
29%

54%

30%
Dedicated resource
29%

27%

More frequent
communication
with them
Better
understanding
of the challenges
at board level
26%

80%
Understanding why we need to carry out safety checks
56%

Better engagement to understand what matters to them
31%
The need for better technology

80%

Working with other to shape best practice
Understanding why we need to carry out safety checks
36%

More frequent communication with them

19%

26%

Increased budget to have better resources
Greater role on resident committees
19%
21%
Silo’d working

Greater role on resident committees
21%

15%

It is clear from the results of the survey that:
arrow-right More and better resources are needed and data is key
	The need for better data management systems, better technology, more people and more time to
complete work were all identified as some of the biggest barriers for the sector. Having too many
competing objectives was also highlighted as an issue that can hinder change. Over a third of
respondents also felt that creating better plans for safety and compliance was an area where the
sector needs to improve.
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CLOSED

Poll: Not anonymous | Results shared

What the Social Housing Sector is Saying: Results from the
ASCP Survey and Polls
Do you feel your requirements are taken

into account in your compliance systems?
Yes

	Our live poll focusing on data gave further
insights, with over half of respondents
feeling that that their requirements
were NOT taken into account in safety
and compliance systems and two thirds
stating
that they did not feel that they had
CLOSED Poll: Not anonymous | Results shared
the right person or team, with enough
Do you
feel yourtheir
requirements
arepoll
taken
time,
managing
data. The
also
into account in your compliance systems?
highlighted
the issue of inaccurate or out of
Yesdata.
date
32%

No

53%

Unsure

15%

32%

No

53%

Unsure
CLOSED

Poll: Not anonymous | Results shared

15%

53 responses

Do you feel your requirements are taken
into account in your compliance systems?
CLOSED
Yes

Poll: Not anonymous | Results shared

No

32%

Do you have the right person/team, with
53%
Unsure time, managing your data?
enough
15%

Yes
53 responses
No

66%

Unsure
CLOSED

21%

Poll: Not anonymous | Results shared

13%

53 responses

53 responses

Do you have the right person/team, with
enough time, managing your data?
CLOSED

CLOSED
Yes

Poll: Not anonymous | Results shared

Poll: Not anonymous | Results shared

No

21%

Do you have the right person/team, with
enough time, managing your data?

Do you believe your data is accurate and
66%
Unsure
up
to date?

Yes

Yes
53 responses

21%

No

66%

Unsure

13%

53 responses

13%

No

39%

Unsure
CLOSED

31%

Poll: Not anonymous | Results shared

29%

51 responses

Do you believe your data is accurate and
up to date?
CLOSED

Poll: Not anonymous | Results shared

Do you
believe your data with
is accurate
and is essential
arrow-right Better
communication
residents
up to date?

Yes

31%

No

39%

Unsure

29%

Yes

51 responses
31% respondents said that
	The overwhelming majority of survey
the sector needed to improve
No
39%
interactions with residents, to help them understand why safety and compliance is so important.
Unsure
Over half of those who replied also 29%
felt it was important to understand what matters to residents,
and
to
help
residents
understand
why
safety checks are important.
51 responses

arrow-right Accessing homes to complete safety checks is an ongoing issue
	With nearly a third of respondents
continuing to face problems accessing
homes, we know that this remains a
significant barrier to safety. Even more
conclusive were the results of the live
poll taken during the National Safety and
Compliance Week session on access in
which a staggering 96% of respondents
felt that the sector needs to improve its
approach to access.
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Poll: Not anonymous | Results shared

Do you feel, we as a sector, need to
improve our approach to Access?
Yes
No
83 responses

ASCP Manifesto | Building a safer tomorrow, today: ASCP’s vision for UK social housing

96%
4%

What the Social Housing Sector is Saying: Results from the ASCP Survey and Polls

arrow-right Attitudes to safety need to change and better communication and education is needed
	Responses to the survey show clearly that
many social housing sector professionals
feel a change of culture is needed to help
drive safety reforms. Further education and
coaching, as well as listening to colleagues,
contractors and residents were also
highlighted as areas for improvement.

LIVE

Poll: Not anonymous | Results shared

I believe safety & compliance is completely
undersood and has sufﬁcient focus across
my organisation
Strongly agree
Agree

	The need for further education and better
communication within organisations was
reinforced by our live poll taken during
National Safety and Compliance Week, in
which a significant number of respondents
felt that safety and compliance is not
completely understood and does not have
has sufficient focus within their organisations.

LIVE

Poll

Neither agree or disagree
LIVE

Poll

Disagree

16%
48%
9%
25%

Poll
1: Do
you feel your organisation has
strongly
disagree
2%
done enough since Grenfell?
56 responses
Yes
No
Unclear

LIVE

48%
35%
17%

Poll

Poll 1: Do you feel your organisation has
done enough since Grenfell?

Poll 2: Are you comfortable that you, as an
individual, have done enough since Grenfell

Yes

Yes

No
Unclear

48%
35%
17%

No
Unclear

59%
27%
14%

Our liveLIVE
pollPollalso gave some indication as to how members feel about safety in the sector post-Grenfell.
There were some encouraging results with nearly half of those polled feeling that their organisation
Poll 2: Are you comfortable that you, as an
had done
enough
but Grenfell
it was also clear that more can and should be done.
individual,
havesince
done Grenfell,
enough since
Yes
No
Unclear

59%
27%
14%
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An Insight into Organisations and their Drive for Change – Connexus

An Insight into Organisations and
their Drive for Change
CONNEXUS
Connexus is a community focused rural housing group, with over 10,500 homes across
Shropshire and Herefordshire. Here Chief Executive Richard Woolley shares his pledge
and explains the biggest hurdles faced when prioritising safety.

What is your pledge?
I pledge to never be complacent – I will never accept the status quo and will always press for
continuous improvement in our housing safety and compliance.

What are some of the biggest safety challenges you face?
One of our biggest challenges to address is resident access. While there are clear cut regulations and
a lot of resident knowledge about gas and access processes, other compliance areas haven’t received
the same attention.
At Connexus there is a real determination to continually challenge all compliance areas and to ensure
improvements are made but the prioritisation of safety work is a big hurdle. Customers may only view
things as an issue when they go wrong. It is important that we explain the necessity of the health and
safety work we do and why this must take priority.

How as a sector should we work better with residents to help make
their homes safer?
We should listen to our residents, because it is so important that they are safe and feel safe in their
homes. Organisations need to be prepared to discuss safety concerns openly, as well as publicising
all the good work the sector does. It is only by doing this and having a two-way discussion that safety
concerns can be addressed. It is sometimes very difficult to engage residents, so as a sector we need
to look at innovative ways to get people on board and keep the lines of communication open with
clear contact information.
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SOVEREIGN
With an extensive 60,000 properties to their name, Sovereign is a large housing
association with ambitious goals.
Here Roy Down, Electrical Safety & Compliance Manager, offers an invaluable insight into
the world of electrical safety and how Sovereign is working alongside organisations such
as ASCP and CORGI to drive change.

What is your pledge?
I pledge to continue to support the drive for higher levels of electrotechnical safety within the social
housing sector and influence best practice.

What are some of the biggest hurdles you face when striving for
electrical safety?
The biggest hurdle is gaining first time access to properties, to identify and complete the required
tasks. One of the key drivers for identifying the condition of our electrical installations is our 5-yearly
and change of tenancy Electrical Installation Condition Report programme and without access we
can’t carry out these important checks. These cyclical test and inspections are vital to ascertain the
overall condition of an installation and they help us build our planned maintenance programmes,
such as re-wires, electrical heating upgrades, smoke, heat and CO detector replacements, as well
as allowing us to carry out any remedial works required that may have been identified during the
inspection.

What can be done to help improve the situation?
It’s currently being reviewed by the Department for Levelling Up, Housing and Communities as a
result of the Social Housing White Paper: The Charter for Social Housing Residents, which included
the recommendation to review electrical safety.
There is currently disparity across the various sectors in England, and across the various compliance
areas, as the private rented sector legislation now states that 5-yearly electrical safety checks must
be carried out and, of course, we know that legislation also drives the need to complete Landlord
Gas Safety Records annually across both sectors. In the Social Rented Sector there is currently only
guidance for electrical safety checks to be carried out at 5-yearly intervals. This is not a legislative
requirement. I also feel that safety levels could be further improved by introducing the use of Arc Fault
Detection Devices to all circuits containing socket outlets as a minimum standard. This is a practice
that Sovereign now implement when upgrading our consumer units within our properties.
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How as a sector should we improve our communication
with residents?
This is an ever-evolving area. Communication and education is key. At Sovereign we now engage
with our residents in various ways, including via our Resident and Board Partnership and our newly
formed Youth Panel. This enables good two-way collaboration, helping us all understand residents’
expectations and aspirations, whilst ensuring they in turn understand ours.
We need to strive to remain connected with all of our residents and the use of our customer
portal, our website and social media is something we need to continue to utilise to emphasise the
importance of electrical safety as a whole. We also need to ensure that we reach out to our more
vulnerable residents and those who may not have access to the internet. Providing good levels
of guidance and pointing residents in the right direction of readily available information, such as
product recall data is all an important part of supporting a strong safety culture.
We need to ensure residents are fully engaged with our working groups when we are considering
changes that may have significant impact on electrical functionality and safety. A good example
of this would be the Government’s decision to ban the sale of new petrol and diesel cars by 2030.
This will have a huge impact on Sovereign’s residents, and we will need to ensure that they are
involved in the decision-making as to how the demands for required infrastructure changes such
as installing electric charging points can be met.

What support would be helpful in trying to achieve your
safety goals?
Parity across the sectors through legislation that supports 5-yearly test and inspections would
definitely help us achieve our safety goals. This would not only have a positive impact on compliance
and safety levels but will also help drive forward maintenance plans to ensure that our properties are
suitably equipped to cope with our modern connected way of living.
We need to continue to improve our networking across the sector and not work in isolation.
Continuous communication and benchmarking can only help to strengthen best practice and
overall safety.
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Key Messages for the Sector –
Voices from National Social Housing
Safety and Compliance Week
National Social Housing Safety and Compliance Week was launched by the ASCP, as part of our
commitment to drive change by bringing together the people who can make it happen. A number
of influential experts, opinion leaders and key stakeholders from the sector were invited to share their
insights and expertise with participants and the event saw more than six hundred participants take
part in six free online discussions and workshops across the week.

A wealth of valuable information, resources and practical tools were compiled for use by social
housing organisations and professionals to support them in their safety and compliance work.
These remain available to support the sector at www.safetyandcomplianceweek.co.uk, where
a calendar of events, supporter information and a full list of pledges can also be found.

This section of the manifesto is dedicated to highlighting some of the key messages from
the week.
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Grenfell United’s Message for the Social Housing Sector

Grenfell United’s Message for the
Social Housing Sector

Grenfell United produced a powerful video for National Social Housing Safety and Compliance Week,
which can still be viewed on the event’s website and is crucial viewing for those in the sector. The
video features Karim Mussilhy, the vice-chair of Grenfell United, and committee member Edward
Daffarn, outlining their group’s campaign for truth, justice and change. It is a powerful reminder of
why the ASCP launched the week, and it reinforces some key messages for the sector as a whole. In
the video, Grenfell United call for:
arrow-right residents to be treated with dignity and respect
arrow-right a proper system for residents to raise concerns, and for those concerns to be taken seriously
arrow-right	
a recognition of the need for employees in the social housing sector to be suitably qualified, to take
part in continuous professional development, and to have a full understanding of their roles and
responsibilities
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Gill Kernick’s Reflections on Grenfell
The author of ‘Catastrophe & Systemic Change’, Gill is
a master consultant in high hazard industries whose
work focuses on enabling safety as a driver of broader
organisational change. She partners organisations around
the world in developing the culture and leadership
needed to prevent catastrophic events. She lived in on
the 21st Floor of Grenfell Tower from 2011 to 2014 and on
the 14th June 2017, watched it burn. Seven of her former
neighbours died.
In her presentation for National Social Housing Safety and Compliance Week, Gill shared some key
reflections on the Grenfell tragedy. The presentation highlighted a stark list of incidents which must
serve as warnings to the sector and an inspiration for real, lasting and transformational change.

On Warnings – Gill Kernick for National Social Housing Safety
and Compliance Week
arrow-right Summerland (1973)

arrow-right Lakanal Fire (2009)

arrow-right Crew (2019)

arrow-right Knowsley Heights (1991)

arrow-right Shepherds Bush (2016)

arrow-right Worcester Park (2019)

arrow-right Garnock Court (1999)

arrow-right Grenfell (2017)

arrow-right Bolton Cube (2019)

arrow-right Harrow Court (2005)

arrow-right Barking (2019)

arrow-right New Providence Wharf (2021)

You can either take the view you are postGrenfell or pre- the next Grenfell. Which view
you take will impact your sense of urgency
for change.
‘Learning from the Grenfell Tower Fire and
Other Disasters’, 2021.
Jim Wetherbee, NASA Astronaut cited in Gill
Kernick’s ‘Catastrophe & Systemic Change:

ASCP Manifesto | Building a safer tomorrow, today: ASCP’s vision for UK social housing

17

Gill Kernick’s Reflections on Grenfell

Gill believes that the voice and tacit knowledge of the front line are a strategic cornerstone in enabling
change. With this in mind, her presentation posed a series of challenging and thoughtful questions to
promote reflection on how and where we use our voice in the sector. These key questions are shared
again here with the aim of promoting reflection and empowering professionals to trust their own tacit
knowledge and have the confidence to speak out where needed:

On Voices: Gill Kernick for National Social Housing Safety and
Compliance Week
Questions for Safety and Compliance Professionals on the front line.
Q Where do you know all is not well?

Q What are you not speaking up about?

Q Where are you not being heard?

Q Where are you not hearing others?

Please, please trust yourself and have the courage to keep speaking up until
you are heard!

The ASCP is committed to amplifying
the voice of safety and compliance
professionals within the sector;
ensuring that the skills, experience
and collective wisdom of those at
the sharp end do not get overlooked.
We will also continue to work
with Gill to promote change and
understanding at leadership level.
This work includes the launch by the
ASCP and CORGI technical services,
in association with JMJ Associates, of
a new masterclass in safety culture
and leadership which seeks to share
practical insights and guidance into
how boards and executives can build
stronger safety cultures.

A joint partnership with

Exclusive

Masterclass in Safety Culture and Leadership
With JMJ Master Consultant Gill Kernick

How can boards and senior executives build robust safety
cultures that are resilient to low probability, high consequence
events such as the Grenfell Tower Fire?
Following the fire and Dame Judith Hackitt Review ‘Building a Safer Future’, it is clear that the industry needs to
transform its safety culture. This exclusive Masterclass provides practical insights and guidance into how boards
and executives can build stronger safety cultures to ensure that their organisations are resilient to major incidents.

About this Masterclass
This Masterclass is brought to you by CORGI Technical Services and the ASCP, in
association with JMJ Associates, a global leader in developing safety leadership and
culture in high hazard industries.

Delivery

The highly interactive workshop is designed to challenge conventional thinking and leave
participants with practical insights and actions they can implement in their organisations.
The workshop will introduce key concepts and principles for building strong safety
cultures and provide a safe space to share experiences and learnings with each other.

• Gill Kernick - a Master
Consultant at JMJ Associates,
former resident of Grenfell
Tower and author of
‘Catastrophe and Systemic
Change: Learning from the
Grenfell Tower’

Our vision is to equip social housing boards across the UK to better understand the
impact culture has on safety and deliver the Charter for Social Housing Residents White
Paper objectives, helping to keep millions of residents safe.

HSE Leading Health & Safety
at Work: 'Failure to include health and
safety as a key business risk in board
decisions can have catastrophic
results. Many high-profile safety cases
over the years have been rooted in
failures of leadership.'

Health and Safety at Work etc. Act 1974

Judith Hackitt Building Safety First,
Interim Report Dec 17: ‘I have been
shocked by some of the practices …
a cultural and behavioural change is
needed across the whole sector. The
mindset of doing things as cheaply as
possible and passing on responsibility
for problems and shortcomings to
others must stop.’
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1974 CHAPTER 37

Health & Safety at Work Act: ‘Where
an offence ….is proved to have been
committed with the consent of any
director, manager, secretary or other
similar officer …, he as well as the body
corporate shall be guilty of that offence
and shall be liable to be proceeded
against and punished accordingly’.

The Masterclass is delivered by a
leading expert in this field:

The course also features a prominent
guest speaker, such as the eminent
Jim Wetherbee, retired Astronaut.
Guest speakers will share their own
safety leadership journey and insights,
drawing parallels with the role of
executives and boards in creating
strong safety cultures.
See page 2 for biographies.
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ASCP Coach Stephanie Smith Be Empowered to Make Safety
Everyone’s Business
If we are to build a safer future for all then we will need to work together; safety needs to be the
business of everyone in the social housing sector. Safety and Compliance professionals need a strong
voice and platform from which to discuss the challenges facing them and to promote their goals and
aspirations for improving safety. Unfortunately, competing priorities and a culture of ‘siloed’ working
can too often lead to their voice going unheard and their concerns being overlooked. If we are to bring
about truly transformational change in social housing then the voice, experience and tacit knowledge
of those on the frontline must not be ignored.
A coaching session, led by ASCP Professional Coach Stephanie Smith, took place during National
Social Housing Safety and Compliance Week. Its aim was to work with safety and compliance
professionals, helping them to understand how to lead with purpose and to feel empowered to make
their voice heard within their teams, organisations and sector.
Feedback shared during this session gives a valuable insight into the feelings, concerns and
aspirations of safety and compliance professionals at this moment in time.

What do safety and compliance professionals feel is most
important to them in their work?
arrow-right being able to speak aloud without fear of repercussions
arrow-right being able to influence decisions and make changes where needed
arrow-right having the autonomy to make important decisions concerning safety
arrow-right being empowered and having the confidence to constructively challenge peers and leadership
arrow-right being able to oversee any actions
arrow-right being able to share ideas that others are open to hearing

In other words – having a VOICE within their organisations and having their
experience and expertise respected.
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What changes to safety and compliance professionals want to see?
arrow-right a more uniform compliance within the sector
arrow-right a balanced and considered reaction to compliance events, rather than ‘knee-jerk’ reactions
arrow-right a focus on promoting happiness and employee wellbeing in the workplace
arrow-right an understanding of resident accountability and greater resident engagement
arrow-right	
greater appreciation and support from above to help them achieve more to benefit both resident
safety and the reputation of their organisations
arrow-right	
A parity of minimum standards across both the private and social rented sectors – to ensure social
housing residents have the same high quality homes as private tenants
It is clear from the feedback received that safety and compliance professionals are calling for their
voices to be heard and respected within their organisations. The ASCP will continue to stand by
its members, amplifying their voice and supporting them with coaching, education and CPD
opportunities that challenge, inspire and empower.

Compliance Access Best Practice
Forum
Access is the ‘elephant in the room’ when it comes to safety and compliance. It is hugely problematic,
staggeringly expensive and can present a significant barrier to safety. As part of our commitment to
tackling this issue and finding solutions, the ASCP hosted a compliance access best practice forum
during National Social Housing Safety and Compliance Week. We know that there will be changes for
high rise buildings under the upcoming Building Safety Bill, and early indications are that landlords
will have ‘rights of entry’ to properties for relevant building safety purposes, providing this occurs at
reasonable times and with 48 hours’ notice given. It is hoped that this will help to set a precedent for
access to other types of properties. Our Best Practice forum provided opportunities for discussion
and the sharing of ideas. It was also a chance to hear from colleagues from the legal sector, with
presentations from Forbes Solicitors, Golden Lane Housing, and JJ Consultancy Partnership Ltd.
Warren Bradley, Director of Legal and Governance at Golden Lane Housing, shared an overview of
today’s operating environment. He stressed that tenants are consumers of housing services with
rights that must be respected. Attention was drawn to the recent publication by what is now the
Department for Levelling Up, Housing and Communities of the Social Housing White Paper: The
Charter for Social Housing Residents and the emphasis placed within that document on a strong
consumer regulator. For the sector, this means more and faster enforcement, possible fines and public
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undertakings by chief executives and boards. To deliver on the objectives of the White Paper, housing
providers will need to demonstrate a strong, consumer-focused culture within their organisations.
Much work is being done in the sector to improve access and resident engagement. The forum
explored the following areas which all impact the success of access:
arrow-right	
A personalised approach – listening and responding to customer’s concerns, using data to
segment customers and plan work, targeting appropriate actions to the needs of different groups
arrow-right	
Communication – using a range of platforms and media tailored to the needs of different groups,
including text, infographics, video and animation for maximum reach and clarity
arrow-right	
Clear explanations – customers need clear explanations of why access is required, presented in a
way that will help them to understand what is being asked of them
arrow-right	
Trust – understanding where customers are coming from, taking their concerns seriously, fostering
positive interactions from day one, exploring with customers how they wish to receive information
arrow-right	
Delivery – offering flexible services that work for customers, monitoring to identify and rectify
issues before they grow, working effectively with contractors
arrow-right	
Impact – understanding the impact that a request for access can have on individual customers,
putting right any adverse impacts
Later in the forum, Leasehold and Shared Ownership obligations were explored with Lachlan McLean
and Emily Jordan from Forbes Solicitors. These properties can present a compliance headache for
organisations if they do not have a firm understanding of their duties to leaseholders. This session
sought to explain differences between tenancies and leases, including a comparison of repair
responsibilities. Generally, landlords of leasehold properties have few or no repairing obligations, save
for the exterior and structure of flats (subject to the lease terms).
Health and safety obligations were also discussed. For example, Regulation 36 of the Gas Safety
Installation and Use Regulations (annual safety inspection requirement) does not apply to long leases
of over 7 years or to shared ownership leases, but there may be overlapping duties in mixed tenure
properties if a relevant gas fitting or flue also serves a tenanted property.
In terms of forced access and capping supplies to overdue properties, Forbes Solicitors challenged
whether it was reasonable to break one legal obligation to comply with another, when there is a lawful
alternative available. Delegates were also encouraged to look at the core values of their organisation
when considering compliance.
Julie McKay from JJ Consultancy Partnership shared further insights on the challenges of managing
health and safety across different types of housing tenures. She discussed the way social landlords are
increasingly managing mixed tenure blocks of flats thanks to the existence of schemes such as the
Right to Buy, Voluntary Right to Buy, Right to Acquire and Shared Ownership. Organisations cannot
build a complete picture of building safety without taking into account the homes of these residents
alongside the more traditional tenancies.
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Landlords must conform to strict safety testing requirements within their rented homes but often do
not include making the same checks on their leasehold and shared ownership homes. It is crucial,
therefore, that in order to ensure building safety, checks should be carried out on all tenures within
blocks. This may mean obtaining copies of relevant certification from leaseholders or offering in-house
services to carry out these checks. Landlords should also recognise that a number of these residents
will be on low incomes and that for them, the costs of carrying out these checks and complying with
any additional safety requirements may mean the difference between putting food on the table or
not. It is therefore important to approach this process sensitively and with understanding of the needs
of all residents.
One further consideration for landlords is the changing nature of homes. In today’s ever changing
world, and particularly since the pandemic, our homes and the ways in which we use them are
changing too. Home is now also a place of work, entertainment and exercise amongst other functions,
and this will need to be considered when developing building safety strategies.
The Access Best Practice Forum also provided the opportunity to explore Regulation 36a of the Gas
Safety Installation and Use Regulations. CORGI and the Association of Gas Safety Managers long
campaigned for this regulation, which saw the introduction of MOT style servicing and allowed
landlords the opportunity of getting an inspection undertaken at any time in the preceding two
months of the inspection due date, whilst retaining the anniversary date. This, as part of a broader set
of regulations, has gone some way towards making LGSR operations more efficient and supporting
landlords in overcoming some of the difficulties in scheduling, already saving the sector hundreds of
millions of pounds every year.
There is some work still to be done, however,
in order to implement this measure across
the sector. Our live poll taken during
Safety and Compliance Week sought to
ascertain whether Regulation 36a had been
implemented in participant’s organisations:

CLOSED

Poll: Not anonymous | Results shared

Have you implemented Regulation 36a?
Yes
No

Going forward, the ASCP will continue
to facilitate discussion and to share case
studies and success stories to support those
organisations who would like to, but have not
yet been able to, implement Regulation 36a.

No, but would like to

32%
21%
47%

62 responses

The ASCP is continuing to support the sector in overcoming the obstacles in the access process,
promoting engagement and working towards a common understanding of complex resident needs.
Establishment is underway of an Access Best Practice working group which will look holistically at the
access issue and put forward new ideas for solutions.
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Data – The Problem or the Solution?
Data is the lifeblood of any organisation, none more so than when it’s central to providing safe
homes and demonstrating compliance. It is crucial for organisations to be able to trust their data
and have confidence that it is fit for purpose, meaningful and accurate. It is clear, however, from
the results of the ASCP survey that data is also posing a problem for many, with 37% of survey
respondents citing the lack of access to better data management systems as one of the main issues
that is stopping the sector from addressing its biggest challenges.
Andrew Lloyd and Jenny Murphy from Newport City Homes shared their own data journey towards
what they described as ‘a better understanding of how we work with the data, what we know (and
don’t know) and what we need to focus on to give assurance’.
Some insights gleaned along the way:
arrow-right Unpick – don’t be scared to go backwards in order to clarify the position
arrow-right Be aware that not everyone is on the same page and ensure you check understanding
arrow-right Technology can hinder or be the answer – investing in well-designed systems is important
arrow-right Cross team working is essential
arrow-right Documentation is key
arrow-right Reporting needs to be clear
The ASCP and CORGI Technical Services remain committed to working with organisations to
overcome the challenges presented by data administration, analysis and management. To
support members, CORGI work with TCW to deliver data management and compliance assurance
systems that address the specific compliance challenges of the sector. In recognition of the central
importance of this aspect of safety work, next year’s National Social Housing Safety and Compliance
Week will have a strong focus on data and systems. This will include a dedicated session led by one
of CORGI’s directors which anyone is free to join.
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What Board Members Need to Know – Compliance and the Big 6

What Board Members Need to
Asbestos
Legionella
Lifts
Know – Compliance and the Big 6
Mark Baker of CORGI Technical Services and Tutor for CORGI’s ‘Building Compliance Masterclass’,
delivered a session focusing on compliance which asked the question; ‘what is the cost of board
members not knowing their compliance legal obligations?’

The Big 6 of Safety and Compliance

Gas

Electrical

Fire

Asbestos

Legionella

Lifts

There are many regulations which impact social housing providers. Boards must be aware of their
obligations under the following regulations which are enforced by The Health & Safety Executive
and under Common Law:
arrow-right Landlord and Tenant Act 1985
arrow-right Housing Act 2004
arrow-right Electricity at Work Regulations
arrow-right The Provision and Use of Work Equipment Regulations
arrow-right Electrical Equipment (Safety) Regulations 1994
arrow-right Consumer Protection Act
arrow-right Part P Building Regulations
arrow-right	
Plugs and Sockets (Safety) Regulations 1994
arrow-right IET Wiring Regulations – BS7671 (a non-legislative document)
This is not an exhaustive list!
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This session explored the role of the Duty Holders and ‘accountable persons’. In order to ensure
residents, employees and all building users are kept safe and well, it is crucial that a number of key
questions are addressed by social housing providers:
arrow-right Who are the duty holders?
arrow-right What, in particular, are they responsible for?
arrow-right Who owns the responsibility?
arrow-right How often is it checked?
arrow-right What do they need to know?
arrow-right Are they suitably trained and knowledgeable?
arrow-right	
Do others in the organisation know who the duty holders are and who to go to if they
are not available?
arrow-right Do job specifications really cover all that duty holders do, know and are responsible for?
Board members, Directors, Department Heads and Duty Holders must all recognise the central and
far-reaching impact of safety and compliance on their organisations. Responsibility for safety and
compliance cannot be pushed ‘down the hierarchy’ and it must be given sufficient focus, attention
and funding.

All those involved in the:
arrow-right Specification

arrow-right Construction

arrow-right Operation

arrow-right Design

arrow-right Inspection

arrow-right Maintenance

arrow-right Manufacture

arrow-right Assessment

arrow-right Procurement

arrow-right Management

arrow-right	
Refurbishment and
demolition

….of buildings have a duty to abide by and promote high standards of personal conduct,
communicate clearly and provide direction as appropriate, setting the example for others
to follow.

In their Social Housing White Paper, The Charter for Social Housing Residents, the Government set
out a requirement for social housing providers to nominate an ‘accountable person’ for Health and
Safety. The ASCP feels that, due to the far reaching impact, providers should go further and appoint
a dedicated Director of Safety and Compliance. This would truly raise the profile of safety within an
organisation, bring stronger focus onto safety culture and allow the accountable person to direct
governance, shape organisational policy and provide ultimate accountability in the same way as, for
example, a Finance Director does for finance.
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‘Together with Tenants’ – A Case
Study in Resident Engagement
from Connexus
Resident engagement is crucially important if providers are to meet their customers’ rightful
expectations for a safe and secure home. 80% of those surveyed by the ASCP felt that helping
residents to understand why safety and compliance is so important was a key priority for working
with residents going forward. Better engagement with residents can help to overcome access
issues, promote safer behaviours within homes and reduce the overall number of incidents.
Working collaboratively with residents will help to promote a community feel and a sense of
collective responsibility for safety.
‘Together With Tenants’ is an initiative from the National Housing Federation dedicated to
strengthening relationships between housing associations and residents. For National Social
Housing Safety and Compliance Week, Victoria Tomlinson and Fleur Whittingham from Connexus
shared how their organisation is committed to this initiative, and how they are working with tenants
to increase engagement and improve accountability.
Connexus were keen to find innovative ways to engage with customers, increase involvement and
get across the safety message whilst also strengthening their own accountability as landlords. Some
of the strategies that they have used to achieve this have been:
arrow-right Running regular customer focus groups and forums
	Opening out the traditional ‘tenant panel’ to include the safety message is important. By
providing opportunities to focus on safety issues and hear tenants’ questions and concerns,
Connexus have been able to gain a better understanding of what is important to their customers
and to put them at the heart of decision making.
arrow-right Inviting customers to take part in Fire Safety Audits
	Responding to suggestions from customers, Connexus invited tenants to come along on Fire
Safety Audits in order to gain a better understanding of the process, and of compliance overall.
arrow-right Tenants undertaking desktop audits
	Connexus tenants were able to carry out audits of the database, checking for example that all
necessary reports were in place for Gas Safety. This was an invaluable opportunity to strengthen
landlord accountability whilst also generating useful reports to pass on to the board.
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arrow-right Producing tailored training for tenants on safety and compliance issues
	Connexus worked with CORGI Technical Services to provide training for customers to help them
to better understand what compliance involves and what they as tenants should be asking and
expecting from their landlords. This was shown to increase tenant engagement in safety issues,
for example by increasing questioning during tenant forums.
	In order to avoid only paying ‘lip-service’ to tenant engagement, it is important for all social housing
providers to really consider how they can truly involve their residents and put them at the heart of
any action plan. There are many potential approaches, and sharing best practice as a sector as well
as listening to suggestions from tenants themselves can provide many useful starting points. Each
organisation will need to consider carefully which ideas to take on board, using their understanding
of their own customers to plan approaches that will be most effective.

ASCP Manifesto | Building a safer tomorrow, today: ASCP’s vision for UK social housing

27

It’s Time for Change – Next Steps

It’s Time for Change
The aim of the ASCP has always been to bring people together to shape best practice by working with
others. We have built a formidable reputation for championing safety over more than twenty years in
the sector. Together with nearly a thousand members we have brought about positive change and
collaboration. It was in this spirit we launched the National Social Housing Safety and Compliance
Week with the aim to start a new ‘national conversation’ with a cross-section of stakeholders from
across the Social Housing sector.
We have also been actively listening to the sector; to the pledges made, the conversations taking
place during Safety and Compliance Week and the results of our surveys and polls. This has helped us
to deepen our understanding of the issues the sector is facing and the barriers we need to overcome
in our shared mission to build a safer future for all.
Whilst some may have been content to stop there, we want to go further and to provide practical
support and concrete actions. Over the next 12 months and beyond, the ASCP and CORGI are
committed to ‘building a safer tomorrow, today’ through the following actions:
1.	Continuing to provide a platform to raise the profile of safety and compliance, encouraging
challenging conversations and giving a voice to members
	Across the sector we will continue to highlight the work of safety and compliance professionals,
their concerns and the hurdles they face. We will continue to raise awareness through the media,
social media platforms such as LinkedIn and through our own educational content and resources.
We will call on influential stakeholders and opinion leaders to help drive our collective goals for
change.
2.	Maintaining the momentum from National Social Housing Safety and Compliance Week and
preparing for the launch of the week in 2022
	The response to the inaugural National Social Housing Safety and Compliance Week this year has
been hugely encouraging. The passion and commitment demonstrated by the pledges received
must be capitalised upon. The ASCP will remind those who have pledged of the commitments
they have made in order to keep them front of mind, and to explore the barriers that may be
preventing progress. The resources and tools generated during the week will remain available to
organisations looking to shape their own safety roadmap.

	The next National Social Housing Safety and Compliance Week 2021 will take place on the
7th to 11th March 2022. We intend to continue the conversation and build on this year’s success
with even more challenging and informative content, opportunities to share ideas, learn from
one another and make our voice heard.
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3. Forming an Access Best Practice working group
	It is clear from what our members are telling us that access to homes to complete safety checks
needs to be improved. We are continuing to support the sector in overcoming the obstacles in
the access process with the establishment of a working group to examine the issues, share best
practice and formulate potential solutions.
4. Supporting the sector to build stronger safety cultures and improve communication
	We will work with boards and executives to help support them in building positive safety cultures,
for example in our masterclass in safety culture and leadership. We will also continue to work to
empower our members to use their voice and support better communication. Our ‘Women in
Compliance’ group will provide targeted support in this area with coaching sessions such as the
one on dealing with difficult conversations that took place at our recent conference.
	We will also support communication with articles, forums and through our social media platforms.
We will publish a periodic review for the sector to share progress and key developments.
5. Providing education, training and sharing best practice in all areas of safety and compliance
	By listening to the sector and working closely with our members, the ASCP can offer educational
content and resources that meet the needs of the sector and help to drive positive change.
Through our training programmes, technical meetings and workshops we will continue to provide
knowledge, share best practice and update members on the latest developments in the sector.
6. White Paper on Electrical Safety
	The ASCP has launched its White Paper on
Electrical Safety to shine a spotlight on, and
raise the profile of, electrical safety within our
organisations and our sector. This paper has been
written for and on behalf of members of the ASCP
and AESM to highlight the complexity of their
safety and compliance work. It seeks to support
members in challenging the status quo and to
help them be more effective in their work.
	The ASCP also formed part of the working party
informing MHLG’s ongoing consultation on Social
Rented Sector Electrical Safety, ensuring our
members’ voices are being heard at government
level and helping to shape policy going forward.
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7.	Supporting our members’ voice within their organisations with the launch of the
4Cs of Safety Scoring Tool
	Safety and Compliance are vast topics which can compete with many different priorities within
social housing organisations. In an attempt to bring clarity and support organisations in defining
a pathway of next steps, the ASCP has developed a model of the 4Cs of safety; Compliance,
Competence, Cost and Culture.

 Access
 Regulations
 Evidence

© ASCP 2021

COMPLIANCE

4Cs of
safety

COMPETENCE






Strong and open communications
Actively listens to feedback
Welcome opportunities to learn
Sufﬁcient appreciation of risk
Understands safety leadership
Deﬁned responsibilities and
accountabilities
Safety is a core value
Healthy safety climate (how people feel)
Strong safety culture
Tap in to the knowledge at
the sharp end

CULTURE








 Audit + Assurance
 Systems
 Data

COST

 Value for money
 Best practice scoring split
- quality 70% : cost 30%
 Robust speciﬁcation






Relevant experience
Knowledge
Judgement
Training/CPD
Qualiﬁcations
Adequate management
and supervision
 Strong safety leadership
 Safety culture
 Communication







Investment
‘Whole life’ costs
Avoid – Box ticking
Avoid – Race to the bottom

The ASCP is launching an analysis and rating model based on this with the aim of supporting
members to benchmark the situation within their organisations, challenge their understanding and
most importantly to raise important issues with their colleagues and board members. The model is
designed as a conversation starter. By placing a numeric value against aspects which can be difficult
to articulate, focus and attention are brought to these areas in a way that sparks conversation and
provides a starting point for progress.
---------

The above actions reflect ASCP’s ongoing commitment to supporting the social housing
sector in order to deliver transformational change. The road ahead is challenging and will
require a shared vision and determination, but by harnessing our collective strength and
unanimity we can and will achieve so much. With many obstacles to overcome and so much
about the future of the sector still unknown, we will need to be stronger and bolder than
ever before. Together, we can truly drive change and build a safer tomorrow, today.

Thank you for taking the time to read our manifesto.
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A note from our sponsor Aico
Aico are the European market leader in home life safety, we are passionate about creating
safer homes and communities. We understand the unprecedented pressures and challenges
faced by organisations in the housing sector to deliver various agendas from building safety
and housing quality to delivering more homes and resident engagement. Collaboration is
vital to achieving these goals and ultimately creating safer homes and achieving them whilst
balancing the key responsibility of meeting regulatory compliance, as well considering the
internal culture complexities.
Aico wants to give back to the sector by providing platforms for discussion, opportunity
to collaborate, share best practice, and drive long-term improvement. We truly value the
great work that ASCP delivers and the difference that its members make, which is why we
supported the National Social Housing Safety and Compliance Week.
The key themes of the week focused on resident engagement, collaborative working, and
cultural change. It also highlighted the vast amount of passion and implementation of positive
change within the compliance sector, making a difference to residents’ safety and wellbeing.
Crucially, the key area in which support is still required is to develop further confidence within
officers in order to positively challenge delivery. Also, to ensure the mindset and culture of
safety at all levels within organisations.
The work being undertaken by ASCP and its members is fundamental in creating a safety
cultural shift at all levels from elected members and boards to frontline teams. Regardless of
regulations, standards, and policies such as the Building Safety, Social Housing White Paper –
The Charter for Social Housing Residents or the amended requirements for Carbon Monoxide
alarms in rented properties. The alignment of safety culture within an organisation is vital to
drive further positive change within the compliance sector.
The overarching message is that we should never lose sight of the human impact and
the long-term trauma that an incident can have on individual residents, families, and
communities. As a sector, we must continue to hold this in our focus when allocating budget,
resources, and delivery.
Is there a need for a holistic approach combining safety and wellbeing? As we progress
various agendas in social housing regarding the delivery of safety associated with Building
Safety, NetZero, Housing Quality these agendas inevitably will also impact fuel poverty, mental
wellbeing, and physical health of residents. The practices, procedures implemented currently
for regulatory compliance will be required to ensure successful delivery of these.
We want to also to take this opportunity to thank you for all your contribution, passion in
making residents feel safer within their homes despite challenges along the journey.

www.aico.co.uk

Building a safer tomorrow, today:
ASCP’s vision for UK social housing
www.safetyandcomplianceweek.co.uk
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